When did you last have a business check-up?
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Is it time to do a business check up and get the pulse? Doing this, you can knowingly choose to improve
the areas that are not working so well'and enhance the ones that are helping your business thrive. Some
questions you'll want to ask yourself are:

o Does your financial record keeping give you clear information about the practice?
o Do youhave a method of reviewing expenses to.determine ways. to reduce costs?
o Doesyour current information-system help you plan and make decisions?

o Do you have a compliance plan and policies, including sanctions for Recovery Audit
Contractors, (RAC) in place?

o Do you have OSHA policies and is staff properly trained with up to|date personnel policies?

o |Is staff trained thoroughly on the billing policy and do they follow it|closely?

o Are you satisfied with all aspects of your medical record system?

o__Are collections where they should be and are staff managing accounts receivable efficiently?

o Do you have ongoing trackable marketing and promotion activities that enhance your practice?
o Do you have an effective policy of reviewing your fee schedule?

o Do you have practice management goals and benchmarks to measure performance?

Due to the recessive nature of
the economy, take advantage
of our FREE medical or dental
business audits!
Call us today to schedule a free audit at (208) 705-5500, or (208) 705-7747
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