Strategic Planning Scheduling Template
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(enter months)
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-Planning
	
	
	
	
	
	
	
	
	
	
	
	

	Assessment Activities:
	
	
	
	
	
	
	
	
	
	
	
	

	(list internal activities)
	
	
	
	
	
	
	
	
	
	
	
	

	(list external activities)
	
	
	
	
	
	
	
	
	
	
	
	

	(list market assessment activities)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Identifying Critical Issues/Choices
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Mission/Vision Development
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Goal Development
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Strategies/Action Plan Development
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of Progress
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